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6.2.1. The institutional perspective plan is effectively deployed and functioning of the

institutional bodies is effective and efficient as visible from policies, administrative setup,
appointment, service rules, and procedures, etc
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College implemented strategic plans successfully out of that promoting research climate
and faculty development.
Perspective plan document is an important component of College strategy for development
and deployment process.

future achievements.
The principal visits each department and conducts meetings to review appropriate policies.
Academic and Administrative Audit by helps in achieving its objectives.
IQAC has reviewed and revised quality policy with help of teaching, non-teaching staff, students,
alumni of College.
The college strictly takes care of the functioning of the institutional bodies to be effective
and efficient, as visible from policies, administrative setup, appointment and service rules,
procedures, deployment of institutional Strategic/perspective/development plan, etc.
Deployment of institutional strategic/perspective/development plan etc.:
As per the guidelines given by UGC, Affiliated University, and Shree Siddheshwar
Shikshan Prasrk Sanstha Salgare. IQAC Cell, Anti-ragging Cell, Anit Sexual Harassment
Committee, Cutltural Committees are working effectively in the colleg.
Various committees with well-defined functions give academic and administrative
leadership to the institution.
A committee comprising administrative staff and faculty members are involved in
planning, implementation, academic audit and evaluation.
Measures have been taken to inculcate quality policy as below:
Prioritizing research and
development To motivate faculty
for research
To concentrate on research development of students.
To create awareness about environmental and social issues.
Quality policies are reviewed during meeting of Heads, IQAC, and C.D.C.‘Quality Policy’ is
revised as per needs.
Deployment of institutional strategic/perspective/development plan etc.:
The important elements of organizational structure of the college are Governing Body
Chairman, Vice-Chairman, and Managing Council, Principal, Head of the Departments,
Teaching staff, and non-teaching staff and Support cells/Departments
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Following facilities are available in the college
Management and Principal encourage faculty members to involve in research.
They also motivate faculty to attend National and International conferences and present research
papers.
Principal and IQAC motivate faculty to attend refresher and orientation courses
Management and Principal encourage administrative staff to attend skill up-gradation
programmeCollege arranges lectures of eminent academicians for faculty.
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College arranges lectures of eminent academicians and gives opportunity to do interaction
with them.

College purchases new books, research journals and newspapers for library and thus creates
learning environment

, refresher courses and faculty development programmes during last five

years. Faculty is encouraged to present research papers in referred journals.

In last five years O research papers in UGC Care list referred journals.
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