
6.4 Financial Management and Resource Mobilization 

 
 

6.4.1 Institution has strategies for mobilization and optimal utilization of resources and 

funds from various sources (government/ nongovernment organizations) and it conducts 

financial audits regularly (internal and external) 

 Response: 

 The institution has established strategies for mobilizing and optimally utilizing resources and 

funds from various sources, ensuring transparency and efficiency through regular financial audits 

. Major Sources of Funding for the College:  

Fees: Collected from paying and EBC (Economically Backward Class) students. 

  

 University Grants: For lead college activities and exams. N.S.S. Funding: Support for National 

Service Scheme activities. 

 All accounts of the college are maintained as per guidelines of the Government of Maharashtra 

and Shivaji University Kolhapur. 

 Details of the last year's major funding sources are available on the college website, along with 

internal audit reports. 

 The annual budget for the last five years is also uploaded. 

 Budget Preparation and Utilization 

: The college prepares an annual budget, which is sanctioned by the IQAC and CDC before 

being submitted to the management for approval. Funds are allocated according to departmental 

needs, and expenditures are made with prior approval from the Principal or management.  

. The purchase committee is responsible for procuring the necessary materials.  

Financial Management Practices 

: Prioritization of Expenditures: Management decides expenditure priorities, ensuring purchases 

of materials and equipment are made against quotations.  

Cash Management: All collected cash is deposited in the bank daily, and payments are made 

through account pay cheques, maintaining transparency in financial transactions.  

Internal and External Audits: The institution practices both internal and external audits, with 

computerized accounting work. Internal audits monitor financial transactions and ensure 

compliance with institutional policies, focusing on internal controls, accuracy of financial 

records, and efficiency of financial management. 

 Audit Process:  
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